General presentation 

Your whole past was but a birth and a becoming up to the present day.

The one thing that matters is the effort.
Antoine de Saint-Exupéry, The Wisdom of the Sands
I. Objectives of the learning kit on New Educational Strategies (NES) 
Two primary objectives inspired the creation of this learning kit. It was developed first and foremost to provide learning tools for those in charge of student success at college level; and secondly, to enable this group to sensitize professors to the new educational strategies (NES). It is not a training tool because the acquisition of any new educational strategy requires more than a few lunch hours or a pedagogical day. But, in addition to sensitizing professors to NES, the learning kit also encourages them to implement professional practices based on educational strategies that support in-depth learning.  

II. Contents of the learning kit 

1. Activities 

Section one of the kit contains fifteen learning activities. This section makes it easy to judge at a glance which activities could be adapted for the sensitization of professors to NES. Each activity is described in one page. The scope and purpose of each activity is briefly outlined:  title, duration, short description, objectives, role of participants, role of moderator, required material, unfolding, number of participants, comments. 

The material presented in this learning kit is complete in itself.   However,
a detailed presentation of contents as well as procedure is required.  
Therefore in depth preparation is needed especially if the moderator is 
inexperienced.  In other words, even though the material is complete it
requires detailed input from the moderator.
Each activity is rated on a scale from most difficult (No 1) to least difficult (No 15) according to: 

a- The complexity of implementation;  b- The skills and diplomacy required to moderate. 

The first eleven activities bring into play the action principles seen in: The historical, practical and theoretical foundations of NES ─ new educational strategies have been around for one hundred years, foreword to the texts in Section 3.  Although many sensitization activities emphasize the role of perception in learning (one is the formative evaluation, the other, the zone of proximal development), the majority of new educational strategies described in this learning kit involve:

1. Problem solving and teamwork (PBL, Case study, Cooperative learning); 

2. Playacting (Simulation, Role playing); 

3. Project (Investigation, Project case method). 
Three activities (Nos 1, 4 and 8) are variations of activities seen in the learning kit on motivation. Here however, the objectives are different. 

	
	Activity 1 
	Limitations of the traditional educational strategy

	
	Activity 2 
	My teaching style 

	
	Activity 3 
	My students’ learning style 

	
	Activity 4 
	The role of the collective goal in a cooperative approach 

	
	Activity 5 
	Case study and problem solving  

	
	Activity 6 
	Mediation and the zone of proximal development 

	
	Activity 7 
	Teamwork and decision-making 

	
	Activity 8 
	The project 

	
	Activity 9 
	The division of roles in teamwork 

	
	Activity 10 
	Individual work, teamwork and formative evaluation 

	
	Activity 11 
	Emotion, interaction, perception and learning 

	
	Activity 12 
	Panel 

	
	Activity 13 
	Debate 

	
	Activity 14 
	Teaching journal 

	
	Activity 15 
	Conference 


2. Learning Tools 

Twelve learning tools make up section two. The learning tools support the first twelve activities (more complex than the last three) and provide the guidelines for the precise and thorough unfolding of the activity. The learning tools are classified in accordance with the activities in section one. They also include, when required, the material needed to complete for the activity. 

	
	Learning tool 1 
	Limitations of the traditional educational strategy

	
	Learning tool 2 
	My teaching style 

	
	Learning tool 3 
	My students’ learning style  

	
	Learning tool 4 
	The role of the collective goal in a cooperative approach 

	
	Learning tool 5 
	Case study and problem solving  

	
	Learning tool 6 
	Mediation and the zone of proximal development 

	
	Learning tool 7 
	Teamwork and decision-making 

	
	Learning tool 8 
	The project 

	
	Learning tool 9 
	The division of roles in teamwork

	
	Learning tool 10 
	Individual work,  teamwork and formative evaluation 

	
	Learning tool 11 
	Emotion,  interaction, perception and learning 

	
	Learning tool 12 
	Panel 


3. Texts 

The third section includes fifteen texts that provide greater explanations on the new educational strategies. These fifteen texts were chosen because they meet one or more of the following three criteria: 

· they support the activities; 

· they provide a clear understanding of a new educational strategy; 

· they describe the theoretical and practical foundations of the NES. 

In the foreword to Historical, practical and theoretical foundations of NES – new educational strategies have been around for one hundred years, the author of this learning kit describes the practical and theoretical foundations of NES:  a brief recall of their origin and the eight instructional action principles that inspire the strategies.  

	Foreword 
	

	Archambault, G. 
	Historical, practical and theoretical foundations of NES – New educational strategies have been around for one hundred years



	Text 1 
	

	Aylwin, U. 
	"Differentiated instruction makes its entry in colleges", translated from Pédagogie collégiale, vol. 5, No 3, p. 30-37, March 1992. 



	Text 2 
	

	Aylwin, U. 
	"The principles of a good educational strategy", translated from Pédagogie collégiale, vol. 5, No 4, p. 11-15, May 1992 and vol. 6, No 1, p. 23-29, September 1992. 



	Text 3 
	

	Aylwin, U. 
	"Teamwork: why and how?", translated from Pédagogie collégiale, vol. 7, No 3, p. 28-32, March 1994. 

The text of Ulric Aylwin is followed by an outline of the contents of two volumes: 

1)  Johnson, D.W., Johnson, R.T., Holubec, E. J.,  Cooperative learning in the class, ASCD, Alexandria, Virginia, 1994. 

2)  Abrami, P.C., Chambers, B., Poulsen, C, De Simone, C., Apollonia, S. and Howden, J: The cooperative learning theories, methods, activities, translation of Classroom Connections, Editions Chenelière Inc, 1996. 




	Text 4 
	

	Van Stappen, Y. 
	"The Case Method", translated from Pédagogie collégiale, vol. 3, No 2, p. 16-18, May 1989. 

The text of Yolande Van Stappen is followed by an outline of the table of contents for:  Wasserman, S., Introduction to Case Method Teaching A Guide to the Galaxy, Teachers Press College, New York, 1994. 



	Text 5 
	

	Poirier Proulx, L. 

	"Teaching and learning problem solving", translated from Pédagogie collégiale, vol. 11, No 1, p. 18-22, October 1997. 



	Text 6 
	

	Legault, B.  

	"Problem solving in electrical engineering", translated from Pédagogie collégiale, vol. 13, No 4, p. 42-45, May 2000. 

The text of Bernard Legault is followed by an outline of: Busque, L.  Cinq stratégies gagnantes pour l’enseignement des sciences et de la technologie, Chenelière/McGraw-Hill, Montréal, 1998. 



	Text 7 
	

	 Laurin, S. 
	“Learning through collective projects, or when students take control… », translated from Pédagogie collégiale, vol. 4, No 2, p. 20-22, December 1990. 

Text 7 is followed by an outline of a work by Lucie Arpin and Louise Capra, 2001, in L'apprentissage par projets : fondements, démarche et médiation pédagogique du maître dans la construction des savoirs de l’élève, Montréal, Chenelière/McGraw-Hill, member of Chenelière Éducation. 270 p.



	Text 8 
	

	Belleau, J.  
	"An alternate teaching approach at college level: The Freinet approach", translated from Pédagogie collégiale, vol. 13, No 1, p. 27-33, October 1999. 



	Text 9 
	

	Matteau, P.  
	"Mastery Learning: an integrating strategy", translated from Pédagogie collégiale, vol. 2, No 1, p. 14-17, October 1988. 



	Text 10 
	

	Howe, R. 

	"Teaching formulas and formative evaluation: a winning combination", translated from Pédagogie collégiale, vol. 4, No 4, p. 8-13, May 1991. 



	Text 11 
	

	Aylwin, U. 
	 "In defence of formative evaluation", translated from Pédagogie collégiale, vol. 8, No 3, p. 24-32, March 1995. 



	Text 12 
	

	Aylwin, U. 
	"Educational changes are long overdue" translated from Pédagogie collégiale, vol. 9, No 4, p. 16-20, May 1996. 



	Text 13 
	

	Aylwin, U. 
	"Beliefs which prevent professors from progressing”, translated from Pédagogie collégiale, vol. 11, No 1, p. 25-31, October 1997. 



	Text 14 
	

	Tardif, J.  
	"The construction of knowledge, 2 .Teaching practices", translated from Pédagogie collégiale, vol. 11, No 3, p. 4-9, March 1998.  



	Text 15 
	

	Brundage, D. 
	"Adult Learning principles in support of learning activities” adapted from Adult Learning Principles and their Application to Program Planning, Ontario department of education, 1980, p. 21 to 57. 


III Additional Resources 

We asked: “Which NES are currently being tested in colleges?” The limited response had us initially believing that there were “almost none”.   However, we know that a number of cégeps have experimented with various NES, and documents produced within PAREA over the last 12 years strongly support this assertion.

Together with the texts in section three, the following can also help familiarize the reader with NES:

	Archambault, G. 
	47 façons pratiques de conjuguer enseigner avec apprendre. Les pratiques spécifiques à la profession enseignante,  Les Presses de l’Université Laval, 2nd edition, Sainte -Foy, 2000. 


	Archambault, G.  

and  R. Aubé  
	Questionnaire sur les pratiques professionnelles enseignantes,  

I Cadre théorique, II Guide d’utilisation, III Guide d’interprétation des résultats.  Regroupement des collèges PERFORMA, Collège Shawinigan, Shawinigan, 2000. 



	Lasnier, F. 
	Réussir la formation par compétences, Guerin, Montréal, 2000. 



	Soukini, M.  and 

J Fortier 
	L’apprentissage par problèmes, Collège de Sherbrooke, PAREA, Sherbrooke, 1995.

	St-Jean, M. 
	L’apprentissage par problèmes dans l’enseignement supérieur, Service d’aide à l’enseignement, Université de Montréal, Montréal, 1994.

	Tozzi, M. 
	Penser par soi -même :initiation à la philosophie, Lyon: Chroni​que sociale de France; Bruxelles : Vie ouvrière,, 1994. 



	Wasserman, S. 
	Introduction to Case Method Teaching A Guide to the Galaxy, Teachers Press College, New York, 1994. 


Another recommended read is Répertoire de l’animateur de groupe, by W. Pfeiffer and J.E. Jones, published by Actualisation in Montreal. Six initial volumes were published in 1982 and six more followed in 1992.  They contain over 500 learning activities organized under 6 headings and involving over 30 topics: 

1. Personal development (sensory development, feelings, perceptions, life orientation, etc.); 

2. Interpersonal development (verbal and non-verbal communication, confidence, listening, etc.); 

3. Group phenomena (participation, leadership, perceptions, problem solving, etc.); 

4. Teamwork (competition, collaboration, conflict resolution, consensus, etc.); 

5. Organizations (organizational diagnosis, decision, planning, conflict resolution, etc.); 

6. Instruction (getting to know and creating teams, resistance to change, performance evaluations, closing activities, etc.). 
In closing, we would like to recommend four Internet sites of particular interest. 

The first site requires knowledge of French, and is by Jean-Yves Morin. It provides a clear picture on the application of Mastery Learning:

http://cours.collegeshawinigan.qc.ca/~jymorin/index.htlm 
(Jean-Yves Morin received the Minister's Award for his teaching document: Économie globale: manuel pratique, published by Modulo in Town of Mount-Royal, 1995. This document is also a good illustration of Mastery Learning.)

The second site (quantum leap) also requires knowledge of French, belongs to the Centre d'actualisation for science professors at college level and has a wealth of information on NES for natural sciences: 

http ://www .apsq .org /sautquantique /concours .htlm 
The third site offers a series of examples of NES adapted to the field of natural sciences:  

http ://ublib.buffalo .edu /libraries /projects /cases /ubcase .htlm 
Fourth site is the DIScas toolbox: 

http ://discas.ca/ 
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