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FOSTERING AND SUPPORTING STUDENT ENGAGEMENT IN THEIR 
LEARNING: WINNING CONDITIONS AND PRACTICES 

5TH SYMPOSIUM OF THE CARREFOUR DE LA RÉUSSITE AU COLLÉGIAL 

APRIL 2 & 3, 2009 

 
Hôtel Hyatt Regency 

1255, rue Jeanne-Mance (Complexe Desjardins) 
Montréal (Québec) 

Salon Alfred-Rouleau 
 
 
Dear Sir/Madam, 
 
The Conseil supérieur de l’éducation’s memorandum ‘‘The student’s 
Engagement in his Educational Plan at the College Level: A Shared Responsibility 
among all College Stakeholders’’, which was issued in March 2008, is based on 
extensive studies showing that student engagement in their training project and 
in the extracurricular activities offered by their college reinforces their learning 
and fosters persistence in their studies up to and including graduation.  Fostering 
and supporting this engagement is therefore crucial for student success. 
  
Recognizing the impact of this dimension, a team of 24 researchers under the 
direction of Dr. George D. Kuh from Indiana University, carried out a 
comprehensive study to identify and document the most effective conditions 
and educational practices for fostering this engagement. The results of this study, 
conducted with 20 colleges having obtained higher than expected results in 
student engagement and graduation rates, were published in 2005 in a book 
entitled Student Success in College: Creating Conditions That Matter. 
 
We are privileged to have Dr. Kuh as our morning lecturer on April 2.  We can 
expect a lively presentation of the results obtained in his study, punctuated by 
numerous examples.  In the afternoon, Mr. Maurice Carrier, former Director-
General of Cégep Limoilou and consultant for the Carrefour, will officially 
introduce a self-analysis framework to help colleges assess whether the 
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conditions and effective educational practices identified in high performing 
colleges exist within their institution. 
 
As evidenced earlier that morning, the top-performing US colleges invest 
considerable energy from the moment students enrol and throughout their first 
year at college in an effort to encourage and support their engagement in their 
training project. To achieve this, they set out high, yet realistic expectations for 
students, while providing them with the necessary help for reaching them.  Some 
of these means could be highly instrumental in helping us solve the problems we 
are facing, with regard to reading and writing requirements, among other things. 
This is why, on the second day of the symposium, we will address two success-
related themes : in the morning, we will look at welcome and support practices 
for first-year college students and, in the afternoon, we will focus on practices 
that foster success in first language courses and more generally on improving its 
quality during college studies.  
 
The Carrefour hopes that the results of this study, the resulting framework and the 
ensuing exchanges on effective practices for fostering success, will enable 
colleges to broaden the scope of their strategies as well as the interaction 
between them with a view to greater student success. 
 
The deadline for registering is March 13, 2009.  Since the number of places is 
limited (250), we recommend that you register without delay. Unfortunately, 
beyond the deadline, or if all the places are taken sooner, we will be unable to 
register you for the symposium. 
 
The cost for attending the symposium is $75 per person (taxes included), payable 
upon registration and non-reimbursable after March 13. Please fill out the 
attached registration form and return it to Ms. Johanne Desmarais at 
johanne.desmarais@fedecegeps.qc.ca, then mail her a copy of your registration 
along with your payment made out to the Fédération des cégeps. 
 
Looking forward to seeing you, 

     
 
 
Marie-Johanne Lacroix       Josée Lafleur 
Chairperson of the Carrefour Board of Directors  Coordinator 
Director-General 
Cégep de Granby Haute-Yamaska 
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SCHEDULE OF ACTIVITIES 
 
 
Thursday April 2, 2009 – Salon Alfred-Rouleau 

8 AM Welcome  
9 AM  Word of welcome and opening remarks  

Mrs Marie-Johanne Lacroix, Director-General of Cégep de Granby 
Haute-Yamaska and Chairperson of the Board of Directors of Carrefour 
de la réussite au collégial, and Mrs Josée Lafleur, Coordinator at 
Carrefour de la réussite for 2008-2009. 

9:15 AM Introduction of Dr George D. Kuh by Mr Maurice Carrier 
Mr Maurice Carrier holds a doctorate in school administration. He has 
been, at one time or another, the Director-General of three colleges: 
Collège de Mérici, Cégep de Rimouski and Cégep Limoilou.  He has 
assumed the presidency of Carrefour de la réussite, of the Délégation 
collégiale de Performa and has been the Chairman of the Board of 
Directors of the Fédération des cégeps. He is an educational advisor 
since 2007 and has recently produced a synthesis of US studies on 
student engagement for the Commission des affaires étudiantes on 
behalf of the Fédération des cégeps. This is how he came to be keenly 
interested in Dr Kuh’s work.  

9:25 AM Lecture by Dr George D. Kuh: ‘‘Winning training conditions and 
practices for fostering student engagement’’1 
Dr George D. Kuh is Chancellor’s Professor of Higher Education at 
Indiana University, Bloomington, in the United States. He has directed 
the Indiana University’s Center for Postsecondary Research and has 
founded the National Survey of Student Engagement (NSSE).  

During his 30 years at Indiana University, he has published over about 
300 items and made several hundred presentations on topics related 
to assessment, institutional improvement, and campus cultures. Among 
his 300 and more publications are 21 books and monographs including 
Student Success in College: Creating Conditions That Matter (2005). 
In addition, he has consulted with about 200 institutions of higher 
education and educational agencies in the United States and abroad.  

10:45 AM Break 
11 AM  Q&A and discussion period with Dr Kuh 
12 Noon  Lunch (free time) 

                                                 
1 Dr Kuh’s lecture will be available in French through simultaneous translation. 
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1:30 PM A framework for fostering and supporting student engagement 
 At the request of the Carrefour and based on the works of Dr Kuh, Mr 
Maurice Carrier developed a framework that will enable colleges to 
analyze their practices, evaluate the synergy between these  
practices and enrich their strategies to better reach their educational 
success objectives.  Mr Carrier will be introducing this new reading and 
analysis grid.  Afterward, a moderator will invite participants to discuss 
among themselves at their respective tables.  

3:15 PM Break   
3:30 PM Continuation of discussions 
5:30 PM  Back to plenary session and closing words 
5:15 PM Cocktail  

Friday April 3, 2009 – Salon Alfred Rouleau 

8 AM  Welcome 
The focus of this day is on enabling participants to enrich the strategies 
presented with a view to favouring student integration and success 
during their first year in college on the one hand, and, on the other, to 
promote the success of first language courses and more generally a 
greater mastery of this language. The discussions will revolve around 
implementing a framework for fostering and supporting student 
engagement and the noteworthy practices presented by fellow 
colleges in the network. 

The morning will be devoted to student welcoming and integration practices 

8:30 AM Presentation by a few colleges with noteworthy practices for 
welcoming and supporting new students during their first year at 
college  

10:15 AM Break 
10:30 AM Round table discussions on various practices for welcoming and 

supporting first year college students; this will be a moderated activity 
revolving around the framework presented the day before.  

12 Noon  Lunch (free time) 
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The afternoon will be devoted to practices and strategies for fostering success in 
first language courses and for improving first-language quality in all courses.  

1:30 PM Presentation by a few colleges of noteworthy practices for fostering 
success in first language courses and for improving first-language 
quality in all courses.  

2:30 PM  Discussions on various practices that have a positive impact on 
success in first language courses and on improving its quality.  

3 PM Break 
3:15 PM Continuation of discussions 

4:30 PM End of activities 


